
Deconstructing part of the Buffalo Skyway, and reconceiving the rest, would 
have a transformative effect. Properties from former DL&W train shed to Urban 
Renewal superblocks would be enhanced if viaducts, ramps, and interchange 
with New York Thruway were removed. Downtown would be quieter, cleaner, 
safer, and more attractive. The Outer Harbor would be a five-minute walk away. 
Mobility, access, and equity would advance. Central to the idea is reconceiving  

southern section of the Skyway as walking and biking transportation and rec-
reation asset. Problem: NYS DOT wants to demolish every bit of the three-mile 
long Skyway complex and its approaches, at a cost of over $37 million, and build 
a new inland highway, while widening the Thruway, for $500 million more.  

Saving the crossing and its path to Outer Harbor gives us vantages (above, 
downtown overlook) and opportunities, at less than the cost of demolition.
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Half a Skyway is Far Better  
Than None   



The most interesting alternatives from state competition to reimagine Skyway retained sections over 
Buffalo River and south toward Buffalo Harbor State Park. The idea has been in around for as long as 
discussions of tearing down Skyway have been. The Campaign for Greater Buffalo made such a pro-
posal in 2007. This is a refinement of that, which at the outset would make it possible to reconstruct 
the historic streets, waterways, and buildings of the Canal District.  

The Cloudwalk would be active transport link (walking, pedaling, wheelchair) and observation 
deck. It transforms noisy, blighting piece of infrastructure into civic and mobility asset. It provides 
close-ups of General Mills grain elevator, which architectural historian Reyner Banham called “the 
most influential structure ever put up in North America,” as well as unparalleled, unhurried, and other-
wise unattainable views of Buffalo’s grain elevators, a globally unique cultural landscape.  

Once Cloudwalk is built to Buffalo Harbor State Park, it should become part of the park.
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Useful, 
inspiring, 

iconic
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The quickest path to making the Cloudwalk viable and justifiable—besides the millions of dollars in 
savings over tearing it down— is to make it part of an alternative transportation infrastructure and to 
have it be an instrument of extraordinary time-saving trips for bike riders and walkers.  

Today, GoogleMaps informs us it takes, under ideal conditions, 18 minutes to ride from the foot of 
Main Street to the Connecting Terminal Elevator opposite Wilkeson Pointe park; longer to Buffalo’s 
iconic lighthouse (top right). It only seems like forever. Walking would take over an hour and a half. 
That is forever, which is why no one walks.  

The Cloudwalk would transform the lives of bike riders and walkers. For bike riders, getting to the 
Outer Harbor becomes a scenic one-minute ride across the Buffalo River and City Ship Canal. A walker 
could traverse the distance in five minutes.  

What happens when you deliver such a radical improvement to a transportation mode? You induce 
traffic. In this case, the virtuous kind, for urban vitality as well as personal vitality.   

Tossing a bone, the New York State DOT, in its “preferred alternative” for removing Skyway by build-
ing an inland highway, includes a parallel bicycle path, that stops at a highway interchange near the 
Tesla plant.  

Fun, wow. Worthless, too, as recreation or mobility.  Were DOT were really serious about bicycles as 
transportation, it would suggest connecting its bike path to the Cloudwalk and the Riverline, creating 
a South Buffalo bicycle highway loop. A better-located South Buffalo section along Hopkins Street 
could act as a collector/distributor (right bottom) the entire breadth of South Buffalo. Extensions north 
up Smith Street, and south to South Park, are easily imagined.
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Bike highways, 
instead of plain 
old highways

A one-minute ride 
and a five-minute 
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The long 
way over
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An uplifting 
embankment 

Essential to the Cloudwalk and DL&W system is the almost-mile-and-a-half embankment upon which the 
Skyway approach rests. Who would turn down a gift-wrapped elevated bike-and-walking superhighway that 
gets you to work and to relaxation without fear of car conflict or injury? It is not often one finds a highway 
embankment worth rallying around. The Outer Harbor embankment may be first such in the country, and 
would turn the symbolism of the old highway on its head.  It is a resource worth saving, running over five 
underpasses, providing otherwise unavailable views of the lake and grain elevators, and grassy slope for 
playing, picnicing, sledding, or viewing sunsets.   
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The Cloudwalk access system is loosely modeled on the system at Walkway Above The Hudson State 
Park in Poughkeepsie (right), which, even in a much smaller city, demonstrates the viability of the 
concept. In Buffalo, the Cloudwalk would perform a real transportation function, linking the River-
line, Shoreline, and  Empire State trails, reducing the bicycling time and distance from downtown to 
the Outer Harbor by 90%. It is also a much safer route, with five underpasses eliminating car conflicts. 
It would also make the Outer Harbor accessible to pedestrians in ways a seasonal ferry operating every 
30 minutes during the day does not. The Cloudwalk would be a landmark connecting landmarks in 
an intuitive way, which would be a great help to potentially millions of annual visitors, many of whom 
will be strangers to the city.
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Getting around must 
be easy and intuitive
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The DL&W trainshed, hundreds of feet long, is an engineering marvel. Its re-development has been a 
conundrum. The DL&W was built to connect A to B. That is its nature, and therein lies the solution. 
It cannot succeed without playing the role of connector again. To do that, its viaducts to the west and 
east must be re-established in a new form. It must serve pedestrians and bicyclists, both nearby in the 
Canal District and Erie Basin, as well those using Riverline, the cross-state Empire State Trail, where 
it would serve as iconic symbol, as well as those visiting newly accessible DL&W and Cloudwalk. The 
Campaign for Greater Buffalo has long proposed rebuilding entire deck that station once stood on, but 
simply building a “donut hole” viaduct, with void representing missing station, might be cheaper, eas-
ier, and better. Viaduct also acts as  crossing over Metrorail tracks to Central Wharf and Canal District.
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Restoring the 
(via)ductwork of an 

urban machine
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The foot of Main Street is a dead end in more ways than one. It would be transformed as part of a dy-
namic three-level circulation stack of pedestrian and bicycle infrastructure. It would provide ever-
changing views of a working river, a working train yard, and people moving about on three levels. 
Visitors would be actors and audience of communal life. In aspect from above or below, the DL&W vi-
aduct would be a swooping, looping piece of the cityscape. A glass-walled Cloudwalk elevator (rather 
than masonry, as shown here) would add visual interest day and night.
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A promenade and stage
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The view from the “front porch”of a reborn DL&W trainshed and viaduct would be a unique urban 
scene: the Cloudwalk, Metrorail operations, the inner harbor, the lake, and Times Beach, as well as an 
inviting glimpse of the Canal District beyond supermurals of Sabres greats on the Key Bank Center. 
Mindful design can make a useful thing a beloved thing. Sitting in a rocking chair, it would be a better 
place to be than, say, overlooking the parking lot at Cracker Barrel. 

The DL&W viaduct is high above grade, as New York’s High Line, but would also be open for bike 
riders and be part of a transportation system, rather than purely recreational. The Cloudwalk elevator 
and stair is the epitome of useful: it elevates users 100 feet to a speedy and scenic connecting route to 
the Outer Harbor and points south. That’s a lot higher, and a lot more useful, than the High Line.
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Higher than the High Line... 

...and down to earth



The DL&W trainshed is an evocative industrial shelter. It would work spectacularly well as an open-
air platform for all kinds of civic, recreational, social, and commercial uses. It even has an outdoor 
deck of enormous proportions on the Buffalo River overlooking the Michigan Avenue bridge. A pe-
destrian bridge linking it to the existing parking garage and the Cobblestone Historic District at Illi-
nois street would be an obvious enhancement. 

A key to rejuvenating the DL&W is emphasize its historic character, not to waste time and treasure 
trying to make it into something it isn’t and should not be: a de-natured 365-day-a-year indoor shop-
ping mall in an environment that, experience shows, is only optimally active during fair weather 
months. To be a success, the DL&W must have ramped access at multiple, visible points to advertise 
accessibility in easily understood ways.
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A Shed, Elevated
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This is as good an image as you’ll see of what DL&W train shed can be, and the unique qualities of the revolutionary 
Bush-style train shed (here, at a Chicago station c1911). Abraham Lincoln Bush (1860-1940) was the brilliant Chief Engineer 
of DL&W from 1903 to 1909 under president William Truesdale, who vowed to build “the world’s greatest railroad” be-
tween the Hudson River and Lake Erie. After leaving to set up his own engineering firm, he remained closely intertwined 
with the railroad, designing massive trainsheds at either end of the DL&W mainline, in Buffalo and Hoboken, as well as 
the world’s two largest concrete arch bridges in between. 

Bush sheds were much cheaper to build and maintain, better ventilated, brighter, and less noisy than high-arched 
sheds built theretofore in cities, and much more weather-protected than station canopies of small town stations. Without 
the abundant glazing (the sidewalls were once glazed, too) the train shed would be claustrophobic (as it possibly was dur-
ing WWII, when the skylights would have been tarred over, and sidewalls probaby bricked in). Let the sun shine in. 

Utterly unexpected is the beautiful brickwork of the walls: colorful and varied, with deeply raked, thick mortar joints. 
They are the walls of a Lincoln Parkway mansion. Day and night, a glowing setting for the DL&W’s famous Phoebe Snow 
express in the past, and of future urban adventures unnumbered.
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Restore the light
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Reconnecting
Plans are underway to restore 
transportation function to part 
of long disused DL&W viaduct 
and embankment (far right, c. 
1950), in form of The Riverline 
between Moore and Smith 
streets. The Cloudwalk and 
DL&W infrastructure must be 
rebuilt to Riverline. Connecting 
existing parking ramp by pe-
destrian bridge over South Park 
Ave., as part of a “park once” 
system allowing drivers to be-
come walkers and riders once 
in neighborhood is obvious.  
Right, DL&W viaduct from 
Michigan Ave. signal tower, 
prior to demo.

Buffalo History Museum
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South Park Avenue between the DKL&W and the Key Bank Center is one of the most challenging en-
vironments in Buffalo to develop–it is a reason the DL&W has languished. Making it a hub of a green 
transportation network—bikes, trains, buses, and walkers and connecting it to the Cobblestone Dis-
trict, Canal District, Old First Ward, and the Outer Harbor would be transformative.  Joined, the DL&W 
and the Cloudwalk can become mechanisms of enhanced urban activity, understanding that “attrac-
tions” aren’t urbanism—urbanism is the attraction. Biking and walking are the most ecologically sound 
ways to get around, and taking public transportation is second best. The Cloudwalk and DL&W would 
combine all three (Metrobus is there, and a new Metrorail station is planned). For good measure, it 
also encourages change-of-mode from cars by connecting to parking ramp and lots.
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A clean, green hub
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GOT 
WONDER
-MENT?          

Preserve it.  
Support The Campaign for Greater 

Buffalo History, Architecture & Culture 
1. Donate/subscribe online at  

https://GreaterBuffalo.blogs.com  
https://GreaterBuffalo.substack.com/  

2. Or, fill out the form below and do your 
part to save the city! 

By the month (charge only)*     o $5     o $10         
o $20        o $31     o $50         

By the year (check or charge)      o $36.50        
o $75        o $120      o $200        
Your donation is tax-deductible to the extent allowed by law. 
The Campaign is a 501(c)(3) charitable organization 

Name________________________________________ 

E-mail________________________________________ 

Address______________________________________  

City/Zip _____________________________________  

Bank card:#__________________________________ 

Exp: ____/____   cvv # ______ 

* recurring payments debited by The Campaign for Buffalo. 
You can notify us to discontinue at any time. We’ll email you 
a receipt for each payment. To yield net donations shown, 30¢ 
plus 3% processing fee added charges 

Or send check payable to The Campaign for Greater 
Buffalo, 403 Main St., Suite 705, Buffalo, NY 14203 
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Skyway converted to Cloudwalk and “smart streets” flanked by bike paths and “super sidewalks” (as at already 
improved Ohio St.) into city would be better, cheaper, and faster than current preference of NY DOT for inland high-
way to replace demolished Skyway.  In either event, some Skyway traffic would divert to local street approaches to 
downtown. A new street on disused rail yard on west bank of City Ship Canal, with fixed bridge at the head of navi-
gation, could connect to Kelly Island and S. Michigan Ave. Improved local streets could handle with minimal delay 
Skyway drivers that do not choose to divert to much-improved Thruway (which now has full-speed cashless tolling, 
eliminating Lackawanna toll barrier backups and lesser slowdowns at Hamburg, Blasdell exits). Citizens of Old First 
Ward, The Valley, and the Elk Market-Perry neighborhoods would have two good options to the waterfront.

FOLIO SHEET 13


